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ASTON-CUM-AUGHTON PARISH COUNCIL
ACTION PLAN
2021 – 2023

This Action Plan summaries the projects and proposals that Aston-cum-Aughton Parish Council, occasionally in partnership with others, will develop and/or deliver during a 3 year term commencing 2021. From time to time the document will be subject to alteration and amendment and will inform the budget setting process.

Partners
Amongst others these include: Rotherham Borough Council, South Yorkshire Police, Sheffield City Council.

Review and Evaluation
The Action Plan will be formally reviewed every 6 months. It is a ‘live’ document that the Council can add to and amend as necessary. Progress on projects will be reviewed by Members of Aston-cum-Aughton Parish Council.
Key: APC – Aston-cum-Aughton Parish Council


CURRENT & FUTURE PROJECTS
	No
	Description
	Key Tasks
	Responsibility
	Timescale
	Update

	APC1
	Investments
	· 4 x Investments to be opened

	Full Council
	June 23
	Investments have been applied for, 3 of which are now open.


	APC2
	Climate Emergency Plan
	· That the Council establishes a Climate Emergency Plan for the Parish
· Contact RMBC for their plan
· Speak to user groups and football teams
· Purchase tablets for Councillors
· Arrange a meeting with new Climate Officer at RMBC

	Full Council - delegated to the General Purpose Committee, recommendations ratified at Full Council
	




August 2021

April 2023
	




Tablets purchased August 2021

	APC3
	Lodge Lane Football Pitch
	· Move the football pitch 10m in from its current position
· Re-seed the goal mouths 

	Full Council – delegated to the Recreation & Open Spaces Committee, recommendations ratified at Full Council

	
	Work completed to an unsatisfactory standard.
Additional work completed by RMBC September ‘21
Pitch playable for 2022 season
New goal posts purchased August ‘22

	APC4
	Traffic calming – Fair View Drive 
	· Consult with residents, ask for their suggestions
· Costings for a new bollard
· Signage
	Full Council – delegated to Recreation & Open Spaces Committee, recommendations ratified at Full Council
	
	Bollards fitted September ‘21



	APC5
	Governance
	· Ensure policies/procedures are up to date and brought to Full Council

	Clerk
Full Council
	Ongoing
	

	APC6







	Aston-cum-Aughton Parish Council Emergency Plan
	· Finalise the Emergency Plan document
· Consult key partners
· Recruit volunteers
· Promote the completed plan to residents and key partners
	Full Council – delegate to the General Purpose Committee
RMBC


	Sept ‘23
	

	APC7
	Notice Boards
	·  Refurbishment of noticeboards
·  Ensure information is uniformed on all   boards

	Full Council
	Ongoing
	The Chase & Reading Rooms noticeboards renewed Dec 2021
Lineal park noticeboard renewed June 2022 Wetherby noticeboard renewed March ‘23

	APC8
	Website 
	· To complete work on the new website ready for it going live
· Ensure all documents are accessible documents
· Website kept up to date
	APC
	New Website August 2021 


Ongoing
	Website compliant with accessibility and transparency.

Website live December 2021 – work will be ongoing


	APC9
	Skate Park, MUGA, Fitness Equipment, Play area and CCTV for Burgoyne Park

Phase 1 of Recreation facilities improvements
	· To look into funding for a skate park, MUGA, fitness equipment and play equipment
· To write a tender document for a skate park
· To consult with residents 
· To source companies for a skate park and obtain references

	Full Council – delegated to the Recreation & Open Spaces Committee, recommendations ratified at Full Council
	MUGA & Skatepark to be completed for September 2023
	Funding sourced, consultation information on survey monkey and has gone out to a resident and Simon Dungworth

Quotes for the MUGA, play area and fitness area received

Consultation taken to schools and at the annual Gala on Lodge Lane

Survey completed – funding applied for March 2022

Funding successful 10 June 2022 £100k

Skatepark tender on Contracts Finder ‘22

Skatepark design & quote received

New MUGA design & quote received

Company advised they had the contract for the Skatepark & MUGA March 2023

Fitness equipment removed March ‘23
new safety surface for the swings installed March ‘23
MUGA completed July ‘23
Skatepark to commence July ‘23


	APC10
	Quality Award under the Local Council Award Scheme
	· To start working towards the Foundation status under Local Council Award Scheme

	Full Council
	Ongoing
	Clerk attending a training course in 23rd June 2022



	APC11
	Open Space – Lodge Lane, Leonard Kyte, Fence, Old Aughton Rec, Bowling Greens

	· To ensure all play equipment is in working order and any advisory work from the inspection reports is completed
· To gain quotes for CCTV at Lodge Lane, Leonard Kyte and Burgoyne Park
· To ensure the grounds maintenance work completed by RMBC is to a good standard
· New roof on Lodge Lane Changing Rooms 
· New electrics and lighting in Lodge Lane Changing Rooms
· Showers to be checked and fixed at Lenard Kyte Changing Rooms
· Legionnaire check 
· Playarea at Lodge Lane 
· Removal of shrubs etc from bottom of Lodge Lane near to Southlands 






To keep looking for funding available for all sites

	APC – delegated to Recreation and Open Spaces Committee













Clerk








Clerk
	Ongoing














Ongoing









Ongoing


	







Completed November 2021



Completed December 2021

Completed January 2022

Working with Legionella company with regard to testing and becoming compliant

Funding applied January ’23 – unsuccessful March ‘23

Work carried out on the Lodge Lane site March ‘23


	APC12
	Allotments
	· To ensure all plots are let and part cultivated
· To produce new policies for the keeping of livestock on the allotments
· To set the fees and charges 

	APC – delegated to Recreation and Open Spaces Committee 
	Ongoing
	Quarterly checks undertaken by the Clerk, new plots have been allocated

Requires a visit urgently 13.06.22

4 Allotment holders evicted new plot created, all plots now let March ‘23

	APC13
	Aston and Swallownest Cemetery
	· To ensure all legal requirements are undertaken
· To ensure 5 yearly monument testing is undertaken 
· To review the opening and closing times of the cemetery
· To set the fees and charges for the cemeteries
· To implement new rules and regulations for the cemeteries
· Clearing of vegetation from Aston cemetery
· New fence at Aston Cemetery
· Water system changed to tap
· Stone work on Worksop Road re-pointed
· Gates at Aston Cemetery cleaned and repainted
· Railings/gates at Swallownest Cemetery cleaned and repaired
· Christmas Trees for Cemeteries 

	Full Council – delegated to General Purpose Committee
	


Monument testing March ‘23





Ongoing

	Cemeteries system for transfer of grave ownership updated and distributed to funeral directors

New cemeteries database purchased and in place, old burial records being inputted – Swallownest fully inputted Dec ‘22

New rules and regulations and policies in place.

Installed January ‘23
Completed September ‘22

Tap completed summer ‘22

Lime tree felled other pruned ‘Feb 23
Gates at Aston repainted ‘23
Pointing on the Arch and wall completed March ‘23


	APC14 
	Newsletter (Parish Natter)
	· To form a working group to write the Parish Natter
· To contact companies re new format of the newsletter

	Clerk and working group
	To be completed by 30 Sept ‘23
	

	APC15
	Social Media
	· To establish a Clerk & Council Facebook public page
· To write a social media policy to be adopted by Council
	Clerk
	
	Clerk & Aston-cum-Aughton Parish Council pages set up and live

Adopted 

	APC16
	Council Surgery
	· To set up a Parish Council Surgery once a month 

	Clerk and APC Councillors 
	
	

	APC17
	Cleaner Parish
	· To establish monthly community litter picks
· To purchase litter picking equipment
	Full Council - delegate to Recreation and Open Spaces Committee

	Ongoing
	First litter pick January 2022

Equipment purchased October 2021



	APC18
	Events
	· To hold a Bonfire/firework event in November
· To have Christmas lights within the Parish 
· Queens Platinum Jubilee 
· Kings Coronation

	APC – delegated to Recreation & Open Spaces Committee
	November

December

June
	Bonfire went ahead

Lights and Cribs installed 2021

Beacon lighting & picnic in the park agreed and went ahead but at Parish Hall
Kings Coronation street party donation 

	APC20



	Parish Hall
	· To manage the Parish Hall on behalf of the Management Committee
· To upkeep the Parish Hall (see separate work sheet)
· To ensure Health & Safety is up to date
· To update the noticeboards
· Governance work to be updated including trustees and uploading to Charity Commission

	APC 
Parish Hall Management Committee
	






May ‘23

	



Completed December 2021




	APC21
	Winter/Summer Planting
	· To ensure that the Parish is planted throughout the year to a high standard

	
	
	Summer Planting booked for 2022
Spring bedding booked for ‘22/’23
Summer bedding booked for ‘23/24


	APC22
	Reading Room
	· To gain quotes to re-render
the reading room
· Look into funding for the rendering work
· Look into the heating system

	Full Council

Full Council
	Dec ‘23
	One quote received

Heritage Lottery and Historic England have both refused to fund

Quotes received July 2022 

New 3 quotes received February ‘22
Bring back to Council April ‘23

Company awarded work May ’23 – work to commence May ‘24


	APC23
	Clearance of land at King Street
	· Quotes for land clearance 
· Land valued for asset register
· Surveyor to value land

	APC - Clerk
	
	Awaiting quotes from 2 companies June ‘22
Land cleared September ‘22
Awaiting surveyor March ‘23


	APC24
	Pathway adjacent to Aughton Early Years
	· Trench to be dug with landscaping
	APC - Clerk
	
	Awaiting quotes June ‘22
Work completed August ‘22


	APC25

	Swallownest Cemetery – Extension 
	· Planning permission to be applied for, change of use of land
· Cemetery extension requires mapping out of graves and road layout
· Bio diversity plan needs undertaking
· Standing water plan needs to be checked
	APC delegated to General Purpose Committee

Clerk
	
	Quotes to be sourced September ‘23

Discussion with RMBC planning May ‘23

Discussion with Environment Agency 

	APC26
	Old Aughton Recreation Ground

Phase 2 Recreation Facilities Improvements
	· Landscape design on Old Aughton Rec
· Source Funding
· 
	APC delegated to Recreation & Open Spaces Committee
	
	Meeting with RMBC Landscape Team April ‘23

Landscape Team awarded work June 2023


	APC27
	Christmas Lights & Event
	· Quotes for Christmas Light
· Contact with RMBC re feeder pillar for a Christmas tree
· Event for Christmas Lights 
	APC delegated to Recreation & Open Spaces 
	
	Quotes received March ‘23
Meeting April ‘23

Quotes from RMBC not received 

	APC28
	Tree – Heron Hill 
	· Residents to be contacted
· Quotes from Tree surgeons 
· Road Closure 
	APC - Clerk
	
	Tree removed March ‘23

	
	
	
	
	
	







